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Peterborough Recreation Committee (PRC) Meeting 
on Zoom 

Minutes of May 5, 2021 
Approved 

Attendees: Kate Coon, Chair; Rob Fox, Vice Chair; Andrew Brescia; Roxanne Loudin; Michelle Rourke; 
Bill Taylor, Select Board Liaison; 

Lisa Koziell-Betz, Recreation Director; John Kohlmorgen, Program Coordinator;      
and Lauren Martin, Administrative Assistant and Minute Taker  

I. Call to Order:  Kate called the meeting to order on Zoom at 6:32p.m.

II. Approval of Minutes:  Kate motioned to approve the Minutes of April 7, 2021.  Roxanne

seconded.  The Minutes were approved with one abstention from Andrew, who had not finished

reading them.

III. Director’s Report:

A. COVID-19 impact on summer facilities and programs:

a. Lisa stated that the NH Universal Best Practices, which become effective May 7th, include

suggestions for limiting exposure to COVID-19 instead of mandates.  She has concerns

about possible ramifications for Adams Pool, Cunningham Pond, and the Playground

Program (PP).

b. Best Practice #3b suggests establishing a process where customers are informed and

educated that they should stay home if they meet any of the COVID screening questions.

Lisa remarked that an option could be to email information to participant families before a

program begins, but so far we have been asking screening questions each time people

arrive for a program.  Lisa has just registered with the Pick-Up Patrol system used by

Peterborough Elementary School this year for daily health screening.  Parents of our PP

kids will log in to this system to answer screening questions each day before dropping off

their children.  Our counselors will be able to see their responses on tablets.  Lisa will meet

with Town Administrator Nicole MacStay and DPW Director Seth MacLean tomorrow to

discuss summer plans, and she will email the PRC after that.  Rob noted that last year,

when asking screening questions as people arrived for pond reservations, most did not

even listen to the questions.  He doubts that people would admit it if they were not feeling

well.  Lisa agreed that in her experience people may not follow the best practices.  Kate

remarked that today she saw a sign at the entrance of People’s Bank offering the reminder

that if you are not feeling well, you should not come into the building today.  Lisa thinks a

posted sign would work for the pool and pond, but because PP kids will not be

vaccinated, she thinks we might still screen them.  Kate noted that people entering the

Town House are not screened, though Bill pointed out that they are required to wear

masks.  Kate identified that Best Practice #3a suggests considering active screening or

daily self-attestation of staff and volunteers, emphasizing that we could ask staff to attest

to their health every day.  Bill emphasized that the language says to “consider” doing this.

If there are concerns that parents or kids may not admit if they do not feel well, he

suggested that we could take temperatures as kids arrive with a forehead thermometer and

be done with it.

c. Regarding Best Practice #7 to use cohorts and limit group size, Lisa affirmed that we will

keep PP groupings at 2 counselors with 18 kids.  Those “units” could be further broken

down to one counselor with nine kids, to accommodate grouping siblings while separating

into appropriate age groups for specific activities.
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d. Lisa stated that following Best Practice #8 regarding modifying layouts and processes

would be easy to do with the PP but tougher to do with the pool and playground.

B. Staffing challenges for summer facilities and programs:

a. Lisa reported that we do not currently have the staff we need.  We may have to leave the

pond open on weekdays, monitoring for Peterborough stickers, and use reservations on

the weekends.

b. Lisa acknowledged that the Playground Program uses the pool each day and the public is

eager to get in again.  She is considering not opening the pool slide this year, since that

requires a specific lifeguard.  She also offered a heads up that chlorine costs are reportedly

rising a lot this year.  She is questioning setting up 9 X 12 areas beyond the pool deck and

having customers make reservations for up to six people per area.  We would give a zone

to walk-ins if someone did not arrive within 20 minutes of their reserved time.  Roxanne

commented that if the pool is not open, “people will lose it,” so staffing the pool should

be a priority.  She felt that in NH many people are used to ponds being unsupervised.  It

was briefly discussed whether we should restrict the pool to Peterborough residents only,

but for public relations and logistical reasons that seemed unlikely.  Lisa acknowledged

that some people may still be wary of COVID and might choose to stay away from the

pool.  While being vaccinated may influence people’s behavior, it was suggested that there

is still a wide spectrum of comfort with resuming pre-COVID activities.

c. Discussion ensued about taking temperatures and whether vaccinations will be considered.

Lisa noted that Town staff are not mandated to be vaccinated, and people participating in

our programs or visiting our facilities need to assume some semblance of risk.  Lisa has

been leading the department under the following policy: if an individual will be indoors,

they must wear a mask; if they will be outdoors and cannot socially distance, they must

wear a mask.

d. Ideally, Lisa would like to see unscheduled access to Cunningham Pond on weekdays for

those with beach stickers, and reservations used on the weekends when it might become

more crowded.  NH State Parks are charging a $1 reservation fee with no refunds this

year.  By eliminating the work needed to process refunds, this might be a good plan for us.

e. We are offering two four-week sessions of the Playground Program.  There will be three

units, each comprised of two counselors and 18 kids.  To protect cohorts, this year we are

not offering our former option to register for individual weeks.  On rainy days, two units

will go to the Peterborough Community Center, one half-unit of nine kids and one

counselor will use the Arts & Crafts room, and the other half-unit will use the PRD

meeting room next to the PRD office.

C. Adams Pool:  Lisa stated that if the tenor regarding COVID risk is more relaxed, we might be

able to limit ourselves to taking temperatures, if there are any concerns, but otherwise return to

our previous system for pool admission.  If we need to establish zones for people to occupy when

outside the pool, the season passes that we offered in the past will not work.  A family pass did

not restrict the number in the household, so a handful of large families could obliterate the

reservation system. Instead, Lisa said we would use a punch card system where people pre-pay for

15, 30, 45 or 60 visits.  As visits run out, customers could purchase another punch card.  Rob

questioned if we could handle it the way non-residents used the pond last year, by purchasing a

non-resident pass but then still needing to make reservations.  Lisa confirmed that, because of the

splash pad, paid admission is expected for children ages one and over.  Anyone accompanying

others using the pool/splash pad but not going in the water does not have to pay admission,

though we need to take people at their word and do not police this.

D. Lifeguards: Lisa stated that lifeguards must be 16 to guard at the pond, though fifteen-year-olds

can work at the pool.  We have ten lifeguards at this point and three more possibilities, but we

usually hire approximately 18.  At the pond, we usually begin and end the day with two guards but

have three during the busiest middle part of the day.  The pool requires three guards if we do not
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use the slide, or four if the slide is available.  Lisa pointed out that 90% of the current staff will be 

leaving by the second or third week of August, and we have no staff at this time to cover Labor 

Day weekend.   

E. Bathhouse Attendants: Lisa stated that we have two returning bathhouse attendants and lots of 

fourteen and fifteen-year-old applicants.  While updating job descriptions this year, we discovered 

that kids under 18 might not be authorized to handle chlorine.  Lisa and John had anticipated 

taking turns each weekend putting chlorine pellets into the chlorinator.  Kate interjected that she 

could volunteer to do this, just as PRC members volunteered last year at the pond gate.  Roxanne 

said she could help at the pool any day.  Lisa added that of the bathhouse returning staff and 

applicants, one has a demanding sports schedule, one cannot work weekends, and a number of 

the young applicants were very shy.  We have been posting our openings for approximately two 

weeks and did a Facebook boosted post.  Lisa is a bit uneasy at the thought of having a fourteen-

year-old at the gate being confronted by an angry person.  She is thinking of only staffing the 

pond gate on weekends when most people will be there.  If we need two or three bathhouse 

attendants at the pool, that leaves no one left for the pond.  Lisa would be comfortable with 

fourteen and fifteen-year-olds checking stickers at the pond.  When asked if we can increase our 

salaries, Lisa explained that she asked Nicole about paying for lifeguard certification, but this was 

denied since the Town does not pay for Commercial Driver’s License (CDL) training.  Lisa 

reminded the committee that one year ago we increased the base pay of all our seasonal salaries.  

We pay lifeguards more than the surrounding towns do.  John agreed that our wages are very 

competitive, noting that other recreation departments are having the same trouble hiring seasonal 

workers this year.  He has already reached out to the area colleges and swim teams, but he is 

hopeful that local college students who have not yet returned home for the summer might still be 

looking for jobs.  Roxanne noted that Target pays $15/hour, and she stated that she thinks 

incentivizing lifeguard certification is not comparable to paying for CDL training.  When Rob 

expressed understanding that college students still focused on school may not have reached out to 

us yet, Lisa responded that although she agrees, this does not help if we are opening the pond on 

Memorial Day.  Roxanne asked if we might offer “mother’s hours” for pool employment.  Kate 

stated that even just having one employee in a chair at the gate checking for stickers would make a 

better statement than leaving the facility completely unmanned.  Bill affirmed that we may have to 

play it by ear depending on the number of staff we hire and on how the public behaves.  He 

suggested being clear that this is a trial that depends on people’s cooperation, and that if behavior 

goes awry, we reserve the right to adjust. 

F. Non-resident pond stickers:  Lisa’s remaining question for the PRC was about the number of 

non-resident pond stickers to sell if the facility is open without reservations Monday through 

Friday.  We will be using the blue 2020 stickers that were printed but not handed out last year.  

There are 75 non-residents currently on our waiting list for pond stickers, and Lisa asked if we 

should cut it off at this number or continue selling up to the original pre-COVID limit of 125 

non-resident passes.  Rob expressed concern that we do not know how this summer will unfold 

with no lifeguards and limited staff, so he suggested we build in protection for residents.  Lauren 

pointed out that the opportunity to register for the non-resident beach sticker waiting list was 

emailed to all the non-residents who had purchased pond access in the past three years on January 

6th, and it has also been posted on our website since that time.  Having the pool open this year 

will also likely reduce pond attendance.  Rob cautioned that we must be clear with the people on 

the waiting list that there will be no lifeguards on duty.  Rob motioned that we open up 

Cunningham Pond season passes to non-residents but start by limiting it to the 75 households 

currently on the waiting list.  Roxanne seconded.  With a unanimous vote, the motion passed. 

 

IV. Program Report:   

A. John’s new role:  John shared that he has accepted a new position as the Jaffrey Recreation 

Director.  He was not looking to move, but he grew up in Jaffrey and Rindge and has been 
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working toward becoming a director for some time.  May 18th will be his last day with the PRD.  

Kate acknowledged that this is a great opportunity for John but a big loss for us.  On behalf of 

the PRC, she said, “We all salute you and are glad for Jaffrey, and we are glad we will still see you 

around.”  John shared that there is a core group of directors in the area which help each other 

out, like with training.  Lisa stated that an ad for the position has been posted with the NH 

Recreation and Parks Association and we have already received two applications.  The ad will run 

in the local newspaper next week and at that time we will post it on Facebook.  The application 

deadline is May 19th.  Lisa will be reaching out to the PRC for help reviewing applications. 

B. Youth programs: 

a. Youth Lacrosse Clinics: This program began last Sunday.  John was pleasantly surprised 

that everyone followed our request to wear masks.  We have a group of 33 kids, which 

includes a good mix of boys and girls.  The coaches seemed great, and this program is off 

to a great start. 

b. Hilltop Golf Course Level 1 Clinic:  This program is full with eight participants and will 

run from May 12th through June 2nd.  Hilltop owner Annie Card will also be raising some 

money for PRD scholarships with a longest drive competition this summer.  After the 

discussion at last month’s PRC meeting, the idea of fundraising through Tito’s Vodka was 

cancelled.  We hope to schedule another youth clinic with Hilltop in July or August. 

c. T-ball, Softball and Baseball Clinics will take place twice a week, beginning next week.  

John had a good meeting with the core group of volunteers who will be running each 

clinic.  T-ball is full with 24 participants, Baseball is full with 12 participants, and Softball 

currently has nine participants with room for three more.  Like lacrosse, the coaches did 

not dispute the request that everyone wear masks. 

C. Adult programs: Pickleball is being played outside Monday through Friday from 9:00 – 11:00am, 

Tuesdays and Thursdays from 6:00 – 8:00pm, and Sundays from 4:00 – 6:00pm.  Participants are 

self-screening for COVID and can play without a mask outdoors, though masks are required if 

they cannot socially distance while not actively playing.  If moved indoors to the PCC because of 

bad weather, players must wear masks.   

D. Senior Programs: John reported that senior programs are returning, beginning with Kraft Korner 

on May 12th.  The different groups have varying degrees of comfort with returning to indoor 

programming.  Lisa stated that her policy continues to be that masks are required indoors, as well 

as outdoors whenever social distancing cannot be maintained.  For Mahjong and Cribbage, 

participants will sanitize their hands before handling the game equipment.  When it was 

questioned why we cannot mandate that program participants are vaccinated against COVID-19, 

Lisa responded that they do not do this in supermarkets or anywhere else, so it would be 

discriminatory. 

E. Programs in the works:  John remarked that we are still working on some ideas for teen 

programming this summer.  The bike rodeo with participation from the Kiwanis and 

Peterborough Police Department will probably happen in September or next spring.  When asked 

specifically if plans have moved forward with a teen forestry program, John responded that he 

had been consumed with setting up the T-ball, Baseball and Softball clinics, but he will reach out 

to area foresters this week. 

 

V. New Business:   

A. Pickleball schedule:  Andrew asked if the schedule John shared is for indoors or outdoors.  John 

replied that the schedule is for outdoor play.  If weather forces a move indoors, John sends an 

email blast to everyone on the Pickleball contact list and he posts the change on our Facebook 

page.  Shifting indoors is not automatic since the PCC may be already in use for something else. 

B. PRC elections:  Kate reviewed the PRC positions that will be voted on at the May 11th town 

elections.  Rob and Roxanne are running unopposed, but Michelle is facing two opponents.  Kate 
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wished all the candidates well, and she acknowledged that with the additional candidates in this 

race we have a built in capacity to appoint an alternate. 

C. Lights at the skatepark and pump track:  Roxanne shared that she has already mentioned to Lisa 

that the skatepark and pump track do not have lights, though all the other facilities have lights.  

She wondered if we could repurpose the current lights to a new use when they are replaced at 

some point.  Kate suggested we discuss this at the next PRC meeting, when budget considerations 

can be prepared.  Noting that in another nearby town the Kiwanis Club paid for lights, Roxanne 

said she will see if local organizations might be willing to contribute.  Lisa stated that we were 

quoted $800,000 to replace what we have now. 

D. Dog Park:  Kate declared that we can discuss an update on the dog park at the next meeting. 

E. PRC meetings:  It was affirmed that the public is welcome to attend PRC meetings.  The Zoom 

link and meeting agenda are posted on the PRD website and in two different places on the Town 

of Peterborough website.  

 

VI. Adjournment: Roxanne motioned to adjourn the meeting and Rob seconded.  With unanimous 

approval, the meeting adjourned at 7:54pm.  The next PRC meeting will be Wednesday June 3rd 

at 6:30pm.  The June meeting will take place at the pavilion at Adams Park, with Zoom as the bad 

weather alternate plan. 

 

Respectfully submitted, 

Lauren Martin 

May 10, 2021 


